atthe neat: “important single Paernenelt in the 4-H se These 
estions on leader training are offered for ee purpose of making their 
f OE aaa as possible. | 
Ae lost of these ideas have been nracticed Lee found to be Peesi tie in one a 
01 r more States. It is felt that 4H leaders need the information or talents | 

ted on- ‘these pages but the choice of training features for a particular State 
unty should be based on the situations and needs of the leaders there. 


. ‘To Wei Dretare tomorrow! is pitt Bend. legac eae mentally, and spiritually, . 
lub work provides opportunities for voluntary participation in programs,. 
on needs and payers hey throuch which youth are? 


“1. Developing talents for ey Gah Sect 

(Be Joining vith friends for work, fun, and fellowship. 

3. Learning to live ina changing Forde 

4, Choosing a way to earn a living. 

ee icddeine food and fiber for home and market. | fhe 
6. Creating better homes for better living. 

ie Conserving nature's resources for security and eopiieees 

Be Bidding health ee eeeak America. 

9. Sharing responsibilities for community improvement. 

Serving as aia ten maintaining world peacee 


. oo the sais Wid acres of 4-H Club leaders in the Northeastern 


K. ©. Lovejoy, Maine 
H. M. Jones, Massachusetts 

L. F. Kinney, Jre, Rhode Island 
Ee. W, Aiton, U.S.D.A.,Coordinator 


II. Purposes of 4H Club Work 


State 4H Club leaders, at a national conference, agent x that the ™: ae 


purposes of 4—H Club work are to help rural youth to: 


1. 


To 


8 


Develop desirable ideals and atanderas for et farming, (b) home— ry 
making, (c) family life, (a) community life, (e) citizenship, 

(f) leadership, and (g) personal living, and also a sense of 
responsibility for the attainment of these and all the following 
objectives. 


Acquire skill in (a) farming, (b) homemaking, (c) community leader- 
ship; and also develop a clearer vision of agriculture as a basic 


industry and homemaking as a worthy occupation. 


Conduct farm, home, and community. projects or enterprises. 


Develop an intelligent understanding and appreciation of nature’ 
and also the conservation of habured and human resources,» 


Develop a scientific attitude Fite the problems of the farm, the 
home, and the community. 


Obtain training in cooperative action as a means of increasing personal 
accomplishments and of solving community problems. 


Develop desirable habits related to (a) healthful living, (¥) intelli- 
gent use of leisure time, and (c) a rich, more abundant living. 


Increase incomes, standards of living, and the satisfactions of ree 
Life, : 


III. The Needs of Young People. 


In order to work effectively with youth a leader should be acquainted with 


some of their basic needse <A balanced training program for local leaders should 
provide opportunity to discuss and understand these needs. 


A. Psychological 


ie Sccurieyendeed to belong, to have a part in things that go on 
about them. 


ee Affection——the love of family and of friends. 
be Recognition--importance of a feeling of being wanted and needed. \ 


te New SRC ett ee for wholesome adventure and fore: 
_ Bepronet Ee ora aba 


Le Yocational~-infornation Saat ale | see aes and 
i other: vocationss 1. Vike Waa ys 


ney Self-improvenent-- training in steal eine NEY ee a eee 
+ i. poise and See a aids to Be Re ee gaat acceptable. 


Be Leadership exper icnce--youth | can . help Oe younger ee and 
(y (‘girlse Tae eee Matos Can er crAE Tce in- we Sanh ca 


» Recreation and soci ane iM 
1. A wholesome outlet for energies. 


ees constructive substituve for delinquent tendencies. 


\ 


gi mid $ 


ae Help with the organization or reorganization oo re are 


2. ‘Attend local eit meetings and see aoe they are - conductea 
Mi _Satisfactorily. 


8. Enroll new members, 


he ‘Keep ‘the membership active and the ec aed enthusiastic about 
i 4a-H Club pore 


eur Distribute Ls ee and aneean the help of all mombers, - 


‘ eeticors parents, and other ‘leaders. ” 


a See ie transportation is (mae tor. local and other events. 


—4- 


9. Serve as the connecting link between the 4-H Bek and the 
county extension office. 


10. Attend leader—training meetings. " 
Be Program planning. 


Definite plans made early in the year-are the first essential of a good 
4-H programe Such plans should include not only the projects to be carried and 
programs for meetings, but also all special activities and outside events in which 
the club is to take part. 


The best programs are developed by leaders and members and their parents 
all working together. In an exceptionally large club the program may. be placed 
in the hands of a representative committee to report back to the clube Whatever 
method is used, the program should be written and a copy provided for each member. 


In drawing wp the program some points to consider are? 


1. Strengths and weaknesses of the Pe ope | year's programs. 
2. Should be based on the wants and needs of the members. 
3e Have definite acceptance of responsibiliticse 
4. Determine project or projects. 
Se Mobilize and utilize the help of others. 
6. Appointment of committees. 
7e Decide on methods of increasing membership. 
8. Decide on programs for mectings: { 
ae Place of meetings. 
be. When and how often. 
ce Type of roll eall to be given. 
d. Topics to be discussed and by whom. 
ee Demonstrations to be givens 
f. Business meeting. 
Se Recreatione 
h. Refreshments. 
ie Publicity. 
jo Special features and election of officers. 


C. Subject—matter teaching. 


1. Demonstration method. 
ae 4-H members show how. 
(1) At leaders' meetings. 


Have one or more individual and team demonstrations 

&iven by 4H boys and girls. These demonstrators should 

be aware that their demonstrations will be discusseds “De 
Local leaders present should judge the demonstrations, 

using the regulation score carde After all demonstra- 

tions are given have a discussion of them led by the 

agent or a local leaders All should participate in 

pea ns a 


a) (2) county demonstration days. 

9 3k Encourage leaders and potential leaders to attend county 
and State demonstration dayse Have leaders take their 
ore: members who don't participate as well as those who 

~'A0e = 


ae Perce visual aids. 

Developing sets of slides showing steps of good demonstra- 
tions. .These may be discussed with leaders at leaders! 
meetings 


Ce 4-H literature 

Have a-State demonstration bullctin which outlines the purpose 
and nature of giving 4—H domonstrationse This bulletin should 
‘be in the hands of all 4-H leaders and prospective leaders 
with explanatione 


da. Leaders plan together. 
‘At a leaders! meeting have leaders plan several demonstrations 
together. This will give them help in showing their club 
members how to plan 4-H demonstrations. 
Judging activitics 
ae At leaders! meetings. 
County club agents or specialists hold practice judging 
meeting with leaderse At these mectings the local leaders 
will do the judginge For example: Dairy leaders might 
have a practice dress review judginge This would show them 
what the judges look for and increase their understanding of 
4-H standards and goals. 


Illustrative material. 

Subject-matter charts would be helpful to leaders to use uae 
teaching club members judginge For example: In the dairy 
‘project pictures of animals typical of different breeds 
would bé helpful. Pictures can also be helpful to illustrate 
the main points looked for in dairy judging. 


Exhibit material. 

Exhibit material with tp for use in project tat ae 
activitiese For example: A dress made by 4H standards 
might be sont around to clothing clubs. These clubs can ‘have 
practice judging. Explanations might accompany dress so * 
members could check to see if they are judging according to 
4-H standards. 


Score cards. 

At fairs and local and county. exhibits score cards. should 

should accompany cach exhibit.to cover the main points in 

judging 4H products. Judges should indicate how the exhibit 

should be improvede Local leaders should be encouraged to 

have a local club mecting about the score cards after the 

_—s exhibits are rated. In this way club members will gain a 

_ better understanding of how things are judged and how they 
can improve their exhibits. 


ye 


ce. 4-H literature 
In 4—H project hiterature, thought questions may be put in for 
each thing madee This could be part of a judging activity. 
For example: In a clothing club if the girls have finished an 
apron, the literature might give questions on how to judge an 
apron. Judging the apron would become an activity in that 
meeting. , : 


3e Sources of subject matter—héelp for local leaders. | 


ae County club agents. 

be Other extension agents. : 

Ce School teachers and other professional peoples . 

de People in the community or county particularly_ interested in 
the sub ject matter taken by the local 4-H Club. ‘For example: 


Lwin 


en 


good in dairy ypudging to teach one’or more dairy judging schools. 
Ce Bulletins, pictures, books, and mMagazinese 
f. Visual aids. 


A. Help for leaders with more than one project. 


ae Have junior Leader take charge of one projecte 

be Have an adult assistant leader to take charge of one project. 

ce Project advisers. Have one adviser for each 4-H Club member 
with project work. 

d. Other people in the community particularly talented in subject 
nattere 


D. Utilizing incentives and recognition for members. 


Many recognitions and awards are provided in the 4-H Club program as 
incentives in club worke 


It is important. that awards be evaluated and used only when they do 
stinulate “honest effort" toward achieving the recognized and accepted 4-H Club 
objectives. Contests, therefore, are the means to an ende To win a contest is 
not the end in itself. 


The following is a list of incentives and devices used for the motivation 
of 4—~H Club members? 


1» Membership in a nationally recognized organizatione 

2e Commendation of parents, leaders, and agent Se 

36 Recognition from fellow members, such as election to club 
offices or to honorary or selective organizations. 

4, Achievement awards, usually a pin or a certificate, for success—- 
ful completion of 4-H projects. 

Se Ribbons, certificates, banners, cups, and other symbolic awards 
to winners at local, county, State, and national events. 

6e Merchandise awards to winners at local, county, State, and 
national events. 

7, Money awards to winners at local, county, State, ana” 
national events. 


ms 
oh) ale 
ae ‘ Pilon J 
*, 
a 


phen Be: | ‘Drips’ to cams,” sPuawey nore ether points of. oan ete. Vee 
Se Scholarships: for Advanced: education: eG Na tie ae 
* 4 LOias Public. recognition’ at OS sec gin civowleres:4n newspapers 
ae na over. the ae a nh Trae, geht A mee ME eee 

* in “rt awards aH Leaders: deeds oe ‘ 
l. Know awardé available ana deeeamendee: for the.club members in 
~... @ given community, county, or State. 
er ‘Advise club members aobee regarding available: tamB ECS, 


SA on . 


oe When ase are made follow with adequate publicity | to. stimulate 
interest of other club members. poke : 


4, Have ae commensurate fe meeone ance of the achievement. 


B.j. Realize that certain symbolic. awards may be Beet. as meaningful 
as omen nes of greater intrinsic value, — ’ 


om Group placings are better than one Bonventiesal (2- 2-3-4) system 
ce eeeanee x 


a Maintaining: relationships.” 


A AnH Club oul meet a ee eiet movil educational: aay pad function asa 
ae Bote Tne unite. 


‘The ikem leader should encourage the club to reer the activities and 
interests of other groups in the development of its poe tee te 


1. Relationships within the groupe 
The local 4-H Club shouldbe a demonstration: of ..democracy at. work. 
“Responsibilities must be well dividéd. Each: member should have some 
elective office or committee assignment in keeping with his or her 
Boa. 


Dok Relationshins oath other Pace ercunes: * i 
There are other worth while youth organizations. in most communities 
and. counti ese. 
she Aa ae ae I 
Relationships can’ Ha-ubeeletheried, by Teeo gnizing ‘the prograns of 
sth _ other groups and working in cooperation with them. Look for 
rags rats activities that ddan be done -together. Hold occasional intor- 


\ ix. @roup mectings. and formulat e abn rere snvengraNey ee 


‘ opt a 
Pept Bi Ay 


4 Se) Cee with adult org ube reaahah tes, 
~ ALL religious, civie,’ “and” similar sp oidk al haan should be aware: 
Special effort, should be made to Eaey erorsorine organizations 
informed regarding’ 4H Chath: Srorke Sobibeeiel pe ens hapa 


e 


Mabie eg periodically. for ane ‘AH Club members £0 | ‘give a ‘program 
before a meeting of parents or interested ‘organizations. Invite 
adult representatives to attend the 4-H Club meeting. Be sure 
adults aro advised of exhibits and other 4-H activities in which 
they may be interested. 


caffe zi 


4-H Club work is & part of the nation-wide system of cooperative oxtension 
work in agriculture and home economicss. It is sponsored jointly by the Unitca 
States Department of Agriculture, the State land=grant colleges, and county 2 
governing bodies. Civic, private, and commercial groups also;-help to make it ° 
possible in many placese Members and leaders of clubs should be informed of this ; 
relationshipe . a 


ve § 


estions to Supervisors on Methods for Trainin Leaders. 


State leaders and county extension agents have employed many successful 
techniques for training leaders and keeping them informed. A few of the morc 
popular methods are listed here, but for best results use ingenuity and the local 
situation to plan and guide your own training programe 


1. Leader training meetings and institutes -- a series of about four 
per year should be a minimum. These may be held all day or in 
the evening. At least one should feature a special party or 
recognition for leaders, Both organization and program problems 
should be featured. There May be some advantage in forming a 
4-H leader council for democratic action and effect. 


ee Leader letters or news letters-- information should be timely, 
readable, and in readily usable form. Such letters are especially 
useful for announcements and project informatione Short frequent 
letters are better than long onese ae 


3e Precept and example at club meetings -- when the agent attends a 
4-H meeting he sets an example for the leader to follow later. 
The agent should never, monopolize the meeting. Help the leader to 
help hinself. : 
4, The demonstration method — stage a model mecting as the basis ' 
for a leaders!’ discussione Also demonstrate specific practices 
you expect the leader to teach or uses 


5s Channel all information through the leader ~— make hin feel that 
he or she is the local representative of the county, State, and 
Federal Extension Services 


6. Visit the leader's home when in that areas You may happen to be 
there at a very critical time for on=the~spot aide. 

7e Office visits ~- the average local leader gives many hours of tine w 
to club work. <A fow extra minutes spent with him when he wants and 
needs it most may make that tine nore productive. 


8 Notebooks and leaders! guides —— these should be to the point and 
contain only currently used materials, such as project circulars, 
rituals, and recreation. 


9 Services and supplies ~~ be sure that all leaders, new and-old, are 
fully informed about the available aids and are given any needed 
help in procuring then. 


, 
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10. Literature and tools:-—be:dlert to furnish'‘or call. attention 
to periodicals, commercial literature; or methods used by other 
leaders. Our own National -4+H Club News contains countless 
helps for local leaders.~ ‘Work out 4 plan: soithat every leader 

May receive a copy each month. 

ll. Develop junior or assistant leaders. It is good training and 
experience for them and helps insure a continuity-in the leader~ 
hasan for hye club. mn 

12, Bhoviae™ ‘trainirig in the basic See TS I “Tt ‘Hs a too frequent 
error to overestinate the amount tot aap otra On that a person 
has on a particular subject. 


1S. , Support: the Local Leader by adcauate publicity and assistance 
~~ =. 6h the county: and State level. ” 

14. Always have a few ideas or "tricks up your sleeve" for the club 

a leader when you-meet. It's a positive and helpful reninder of the 
ok importarice and value of your mutual jobs” 


15, Give leaders etait a) how as well as what to teach. 


VI. Satisfactions and Values of Local Leadership to the Leader. 
LEADERS’ PREFERRED ; 


The boss says "Go'ts - 
The leader. says Mot! a: go." ; 
The boss knows how it isi done; 
The leader shows howe’ ; 
.The boss says "1"; ; 
pe leader says "We. Bites 


By. A. B. Grahan |. 
—U~.S. Dede, retired.” 


Ae "You must believe in. something, in yourself,. in;-the- country, in God. 
“You rast have courage to back that belicf with your, moneys and. your life, and 
patience to wait for fulfillment." — : 

Leaders have the great privilege of experiencing things that they 
might otherwise never have the opportunity to enjoy. "They oftcon take away 
nore than they fetche" Personal gain and the satisfaction of helping others 
are the benefits mentioned most often by leaders as rewards from lcadership 
work. "That which you do for yourself dies with you; but that which you do for 
others lives long after you are gone." 


B. Satisfactions of 4-H leadership. 


1. Service to boys and girls. 

2e Opportunity to meet people. 

3e Opportunity for personal growth. 

4. Service to community, county, and State. 

5. Public recognition and other expressions of appreciation. 
6. Opportunity to attend cvents. 

7o Inner satisfaction. 
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8- A part in training future leaders. Br oe | 

*,' Ge, An educational and teaching adventure. — OCR a 
+10. A .challenge:and a motivation, % nate ae 
tis: Widehed social :contactsi! ovina Jeoul NS 
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Ce Recognition 


le State eu? pedal Mies cool 0% cate 


¥ 


The following 4-H leadership recognition is su 
very effective reward for service in leading 4-H. 


a Pot sind Fe SSE etp ie Ot ee 
_ A certificate and a specially designed pin consti 
4-H leadership recognition awarde (Certificates are prov 
. gratis by the United States Departnent of Agricultures | Pi 
may be procured fron the National Committee on Boys and ¢ 
Club Work, Ince) ; NM ihr 5! ys 

- the ame Me, mui hod 
(a) The Award of the Silver. Clover cs years! service ba 
(b) The 4-H Award of the Gold Clover (10 years! servic 
(c) The 4-H Award of the Pearl Clover (15 years! servic 
(d) The 4-H Award of the Diamond Clover (20 years! servi 
‘(e) The 44H Award of the Enerald Clover (25 years! servi 


23 County. eee soon ay: 


+ 


and other meetings, = : Beit 
(c) Newspaper piblicity for faithful leadership or club 
“contributions. me OME 3 
(d) County leadership pins. f 
(c) A “pat on the back!! ="ana often. 
(f) Response -and appreciation of members and parentse 
Given opportunity to participate in county planning. 
Recognition by’ the adult organization in which lea 
nay be a nendber,. - Pie 


. All leaders respond to genuine connendatione. It 
Perhaps the best commendation speech consists of the two 
"Well done. " é , «tte! Oe gh a ie 2 i 
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